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TRAINING TECHNIQUES
Presentation

DESCRIPTION

A presentation is an activity conducted by a resource specialist to convey information,

theories or principles. Forms of presentations can range from straight lecture to some

involvement of the learner through questions and discussion. Presentations depend more

on the trainer for content than does any other training technique.

USES

• To introduce participants to a new subject

• To provide an overview or a synthesis

• To convey facts, statistics

• To address a large group

ADVANTAGES

• Covers a lot of material in a short time

• Useful for large groups

• Can be adapted to any kind of learner

• Can precede more practical training techniques

• The lecturer has more control than in other situations

THINGS TO BE AWARE OF BEFORE USING A LECTURE

• Emphasizes one-way communication

• Is not experiential in approach

• Learner’s role is passive

• Lecturer needs skills to be an effective presenter

• Inappropriate for changing behavior or for learning skills

• Learner retention is not great unless it is followed by practical activities• A presentation is common in more formal situations

PROCESS

1. Introduce the topic—tell the learners what you’re going to tell them

2. Tell them what you want to tell them—present the material using visual aids

3. Summarize the key points you’ve made—tell the learners what you’ve told them

4. Invite the learners to ask questions
Demonstration

DESCRIPTION

A demonstration is a presentation of a method for doing something.

USES

• To teach a specific skill or technique

• To model a step-by-step approach

ADVANTAGES

• Easy to focus learner’s attention

• Shows practical applications of a method

• Involves learners when they try the method themselves

THINGS TO BE AWARE OF BEFORE USING A DEMONSTRATION

• Requires planning and practice ahead of time

• Demonstrator needs to have enough materials for everyone to try the method

• Not useful in large groups

• Requires giving feedback to learners when they try themselves

PROCESS

1. Introduce the demonstration—what is the purpose?

2. Present the material you’re going to use

3. Demonstrate

4. Demonstrate again, explaining each step

5. Invite the learners to ask questions

6. Have the learners practice themselves

7. Discuss how easy/difficult it was for them—summarize
Case Study

DESCRIPTION

A case study is a written description of a hypothetical situation that is used for analysis

and discussion.

USES

• To discuss common problems in a typical situation

• Provides a safe opportunity to develop problem-solving skills

• To promote group discussion and group problem-solving

ADVANTAGES

• Learner can relate to the situation

• Involves an element of mystery

• The hypothetical situation does not involve personal risks

• Learners are involved

THINGS TO BE AWARE OF BEFORE USING A CASE STUDY

• The case must by closely related to the learners’ experience

• Problems are often complex and multi-faceted

• There is not always just one right solution

• Requires a lot of planning time if you need to write the case yourself

• Discussion questions need to be carefully designed

PROCESS

1. Introduce the case

2. Give learners time to familiarize themselves with the case

3. Present questions for discussion or the problem to be solved

4. Give learners time to solve the problem/s

5. Have some learners present their solutions/answers

6. Discuss all possible solutions/answers

7. Ask the learners what they have learned from the exercise

8. Ask them how the case might be relevant to their own environments

9. Summarize
Role Play

DESCRIPTION

In a role play, two or more individuals enact parts in a scenario related to a training topic.

USES

• Helps to change people’s attitudes

• Enables people to see the consequences of their actions on others

• Provides an opportunity for learners to see how others might feel/behave in a given

situation

• Provides a safe environment in which participants can explore problems they may

feel uncomfortable about discussing in real life

• Enables learners to explore alternative approaches to dealing with situations

ADVANTAGES

• Stimulating and fun

• Engages the group’s attention

• Simulates the real world

THINGS TO BE AWARE OF BEFORE USING ROLE PLAY

• A role play is spontaneous — there is no script to follow

• Actors must have a good understanding of their role for the role play to succeed

• Actors might get carried away with their roles

PROCESS

1. Prepare the actors so they understand their roles and the situation

2. Set the climate so the observers know what the situation involves

3. Observe the role play

4. Thank the actors and ask them how they feel about the role play—be sure that they get out of their roles and back to their real selves

5. Share the reactions and observations of the observers

6. Discuss different reactions to what happened

7. Ask the learners what they have learned and develop principles

8. Ask the learners how the situation relates to their own lives

9. Summarize
Small Group Discussion

DESCRIPTION

A small group discussion is an activity that allows learners to share their experiences

and ideas or to solve a problem.

USES

• Enhances problem-solving skills

• Helps participants learn from each other

• Gives participants a greater sense of responsibility in the learning process

• Promotes team work

• Clarifies personal values

ADVANTAGES

• Learners develop greater control over their learning

• Participation is encouraged

• Allows for reinforcement and clarification of lesson through discussion

THINGS TO BE AWARE OF BEFORE USING GROUP DISCUSSION

• The task given to the group needs to be very clear

• The group should be aware of time limits for the discussion

• Participants should be able to listen to each other, even if they don’t agree

• Group discussion should not be dominated by any one or two people

• Questions help guide the discussion

• Everyone should be encouraged to participate

PROCESS

1. Arrange the learners in groups of four to seven

2. Introduce the task that describes what should be discussed

3. Ask each group to designate a discussion facilitator, a recorder, and a person to present the group’s findings to the larger group

4. Check to make sure that each group understands the task

5. Give groups time to discuss—this should not require the trainer’s involvement unless the learners have questions for the trainer

6. Have one person from each group summarize the findings of the group (this could be a solution to a problem, answers to a question, or a summary of ideas)

7. Identify common themes that were apparent in the groups’ presentations

8. Ask the learners what they have learned from the exercise

9. Ask them how they might use what they have learned

Simulation

DESCRIPTION

A simulation is an enactment of a real-life situation.

USES

• Allows learners to experience decision-making in “real” situations without worrying

about the consequences of their decisions

• A way to applying knowledge, develop skills, and examine attitudes in the context

of an everyday situation

ADVANTAGES

• Practical

• Learners are able to discover and react on their own

• High involvement of the learner

• Immediate feedback

THINGS TO BE AWARE OF BEFORE USING SIMULATION

• Time-consuming

• The facilitator must be well-prepared, especially with logistics

• A simulation is often a simplistic view of reality

PROCESS

1. Prepare the learners to take on specific roles during the simulation

2. Introduce the goals, rules, and time frame for the simulation

3. Facilitate the simulation

4. Ask learners about their reactions to the simulation

5. Ask learners what they have learned from the simulation and develop principles

6. Ask learners how the simulation relates to their own lives

7. Summarize
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